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In the 
beginning…



Fatigue absent from healthcare investigations
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Impact on healthcare



White paper objectives

1. To describe the impacts of fatigue on clinical performance, patient safety and staff safety.

 

2. To benchmark fatigue risk management systems in other safety-critical industries.

3. To propose ways to develop, implement and sustain fatigue risk management systems (FRMS) in 
the healthcare environment. 
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Vision

• Increased awareness and transparency of the risk currently 
held by healthcare organisations relative to staff fatigue.

• Guidance on what to consider in the management of 
fatigue.

• Reporting mechanisms that can capture the impact of 
fatigue on organisational performance and safety, staff 
wellbeing and retention.

• Evidence-based Fatigue Risk Management Systems 
(FRMS) embedded as part of a wider integrated safety 
management systems.
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Individual

Have awareness of signs of fatigue in themselves and 
colleagues.

Feel empowered to identify fatigue and to speak up. 

Learn about personal risks relevant to fatigue.

Expresses kindness, empathy, and shared experiences to 
increase understanding.
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Organisation

• Capture data/evidence to inform about impacts of fatigue 
on patient safety, staff absence and attrition of staff.

• Create safe space for fatigue reporting – avoid blame and 
encourage respectful collaborative enquiry.

• Acknowledge fatigue as an organisational risk and legal 
responsibilities. 

• Place fatigue on organisation’s risk register and factor 
fatigue into risk management.

• Acknowledge management of fatigue risk needs to 
consider staff resources, employment arrangements and 
social demand.
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Organisation

• Organisational cultures that increase value of staff 
wellbeing and increase psychological safety to 
identify/report fatigue.

• Develop policy on responsibilities for management of 
fatigue at Board level, with clarity around lines of 
accountability.

• Develop approaches to development of fatigue risk 
management systems that work in different contexts.  

• Implement and monitor evidence based rostering systems 
and fatigue-informed allocation of work.

• Provided with a clear pathway to escalate concerns and 
get support when there are signs of staff fatigue.



National

• Data collection to understand the scale of the risk relevant to fatigue.

• Establish health economic analysis around the cost of fatigue on patient care and delivery 
of services.

• Represent value of staff safety and impact upon patient safety.

• Acknowledge national responsibility and validate reporting on fatigue.

• Guidance on Fatigue Risk Management System policies/expectations.

• Clarity on the role of regulators in this space.
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National
• National healthcare investigations to include fatigue. 

• National structure and framework to identify, evaluate and implement fatigue 
management.

• National leadership and role modelling to communicate value and need.

• Review of working regulations and accountability to include an employer responsibility for 
employees’ fatigue level driving to and from work.

• Acknowledge and address need for long term workforce plan.
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Roadmap
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